
Shelter	Better	Task	Force:	Week	1	
	

	
Preparation:	Please	read	the	“Readings	Week	1”	file	before	we	meet	(the	“optional	
readings”	are	up	to	you).	
	
Objectives:	This	week	we	will	focus	on		

• understanding	our	charge	as	a	task	force	
• getting	to	know	each	other,	and		
• setting	expectations.	

	
Agenda	
	

1. Welcome	from	Mayor	McLean	
	

2. Task	Force	Charge	
	

3. Introductions	
	

4. Task	Force	Overview:	Expectations	and	Schedule	
	

5. Where	we’ve	been,	where	we’re	headed	
	

6. Guidelines	for	group	engagement	
	

7. Partner	Statement	of	Commitment	
	
For	Week	2:	We’ll	be	diving	into	understanding	homeless	support	as	a	system.	We’ll	send	
out	links	to	two	short	videos	we	hope	you’ll	watch	before	we	meet.	
	
	
	

	
	
	


